MONTHLY BUSINESS BUDGET

[Company / Business Name]

Month [Month YYYY]

Currency [UsD]

tem | Budget | Actual | Variance |%ofbudget Notes
Income

Product sales 8,000 8,600 600 108%
Service income 3,000 2,700 -300 90%
Other income 200 150 -50 75%
Total income 11,200 11,450 250 102%
Expenses

Rent 1,500 1,500 0 100%
Salaries and wages 4,000 4,000 0 100%
Stock / raw materials 2,200 2,450 -250 111%
Utilities (electricity, gas, water) 350 410 -60 117%
Marketing and advertising 500 380 120 76%
Transport and delivery 300 320 -20 107%
Software and subscriptions 120 120 0 100%
Loan repayments 400 400 0 100%
Bank fees and other 80 95 -15 119%
Total expenses 9,450 9,675 -225 102%
NET PROFIT (income - expenses) 1,750 1,775 25

Profit margin 15.6% 15.5%

Type your budget and actual figures; totals, variance and profit update automatically. A positive variance is good (more income or less spending than planned); negative variances turn red.
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